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“70% of digital transformations 
fall short of their objective, 

often with profound consequences.” 

– Boston Consulting Group 2022
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“The most under-appreciated reason 
that digital transformations fail, 

is by going too big, too fast.” 

– Didier Bonnet 2021
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“Some CIOs are redefining digital 
transformation, while others abandon the 

term. What comes next will feature smaller 
projects, higher levels of automation and 

a dose of pragmatism.” 

– John Moore 2023
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2020 2023
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Digital transformation investment

Increased investment during 
COVID period 67%
Increased investment 
post-COVID 65%
Planned increases in 2023 85%

Covid spend 
on digital 

transformation 
is sustaining
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Digital Maturity

Immature -25%
Transitioning -17%
Mature +22%
“In a constant state 
of transformation” +15%

Percentage 
change in 

organizations’ 
assessment of 

their digital 
maturity

 2021 to 2023.
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Digital Maturity

Base: 408 Global Director+ Finance and IT Professionals with insights into iPaaS.

Source: A commissioned study conducted by Forester Consulting on behalf of Celigo, June 2023

© Forrester Research, Inc. All rights reserved.

30%

24%

39%

Always in a state of digital transformation

Transformation complete

In progress

Not started

Digital native

5%

1%

Q1-Where is your organization on its journey to digital transformation?



10

Practical Digital Transformation
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“The key is to start with modernization efforts 
that don’t transform the business—much less 

create a new one—but which create the capacity 
to succeed in more ambitious efforts later on.” 

–Didier Bonnet 2021
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Modernization



13

People Modernization
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Process Modernization

Base: 408 Global Director+ Finance and IT Professionals with insights into iPaaS.

Source: A commissioned study conducted by Forester Consulting on behalf of Celigo, June 2023

© Forrester Research, Inc. All rights reserved.

13%

26%

40%

We plan to reinvent and reimagine existing processes to better 
support our digital business strategies.

We plan to completely transform end-to-end processes to better 
support our digital business strategies.

We plan to automate large numbers of currently manual 
processes to drive end-to-end digital transformation.

We plan to implement minor changes in different process steps 
to better support our digital business strategies.

We don't plan to make any minor or major changes to business 
processes to support our digital business strategies.

17%

3%

39% 
transforming and 

reimagining digital 
business strategies

4 in 10 
are automating
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Technology Modernization

+55%Growth in 
SaaS Usage
2020 - 2023
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Technology Modernization

29%Average SaaS applications 
that are integration 

2023 (Salesforce)
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Technology Modernization

No plans for adoption -44%
Planning to adopt -6%
Current iPaaS users +118%

Percentage 
change in 

organizations’ 
adoption of 

iPaaS
2021 - 2023
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Technology Modernization

Base: 408 Global Director+ Finance and IT Professionals with insights into iPaaS.

Source: A commissioned study conducted by Forester Consulting on behalf of Celigo, June 2023

© Forrester Research, Inc. All rights reserved.

2%

17%

32%

Not interested

Interested but no plans to adopt

Planning to adopt

In process of adopting

Adoption complete

Adoption complete and expanding using

Removing/reducing usage

19%

0%

Q4-What is your organization’s adoption status of integration platforms as a service (iPaaS)?

11%

18%

48% iPaaS users

51% iPaaS Non-users
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Technology Modernization

38% 54%17%

Base: 408 Global Director+ Finance and IT Professionals with insights into iPaaS.

Source: A commissioned study conducted by Forester Consulting on behalf of Celigo, June 2023

© Forester Research, Inc. All rights reserved.

Business process mining/management capabilities

Al/ML capabilities

Improved business process automation

Robotic process automation (RPA) capabilities

Ability to consolidate platforms

Ability to replace extract, transfer, load (ETL) tools with ELT pipelines

Governance capabilities that empower citizen integrators

Citizen integration capabilities

Ability for IT to govern citizen integrators

40% 76%37%

40% 72%32%

46% 71%25%

38% 68%30%

40% 66%26%

36% 60%24%

35% 58%23%

36% 57%22%

Critically important
Very important
Critically/very important
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Becoming Practical
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Thank you!


