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Workforce Composition

Emergence
of a digital
workforce

Percentage of employees that 
are technology “end-users” 51%
Percentage employees that are 
business technologists 42%
Percentage of employees that 
are dedicated IT staff 7%
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SaaS Sprawl 
and 

Shadow IT

A Workforce of Hackers

Percentage of SaaS applications 
are that are integrated 29%
Percentage of Technology spend 
that is outside of IT control 40%
Percentage of workers who 
admit to using SaaS applications 
at work without getting approval
(The other 20% are lying.)

80%
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Transformation Challenges

Base: 331 Global Director+ Finance and IT Professionals with insights into iPaaS who chose answer options 1-4 in Q8A.

Source: A commissioned study conducted by Forester Consulting on behalf of Celigo, June 2023

© Forrester Research, Inc. All rights reserved.

Lack of qualified staff

Complexity prevents changes from being made

Implementation costs are high

Inability to meet business requirements

Poor production quality, lots of bugs

Lack of executive sponsorship

Poor customer experiences

IT faces too many conflicting priorities

IT is too slow to deliver

50%

50%

48%

44%

34%

30%

29%

21%

14%
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The Talent 
Crunch

Lack of Qualified Staff

Percentage of digital leaders 
unable to keep up because of 
talent gaps 70%
Average team turnover 11%
Average salary increase 
for developers who 
switch companies 25%
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Leveraging Business Technologists
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Collaborative Automation

IT and LOBs collaboratively automate business processes

IT is responsible for automating business processes

LOBs are responsible for automating business processes

63%

26%

11%

Base: 408 Global Director+ Finance and IT Professionals with insights into iPaaS

Source: A commissioned study conducted by Forester Consulting on behalf of Celigo, June 2023

© Forrester Research, Inc. All rights reserved.
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Relationship

39%
44%

Base: 172 Global Director+ IT or Finance Professionals with insights into iPaaS

Source: A commissioned study conducted by Forester Consulting on behalf of Celigo, June 2023

© Forrester Research, Inc. All rights reserved.

32%
39%

28%
31%

19%
16%

17%
14%

13%
11%

13%
9%

Which of the following characteristics describe your department’s 
relationship with IT or business teams? 

Embedded

Collaborative

Communicative

Strained

Inconsistent

Ad hoc

Misaligned Finance
IT
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Solution: Fusion Teams

● Blend of technology & analytical skills with 
business domain expertise

● Shared accountability for results

● Organized by business processes 
and outcomes not functions
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Federated Model

Federated

Centralized Decentralized
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Modern iPaaS
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Modern iPaaS

IT Staff Business 
technologists End users

Accelerate digital
transformation

programs across the entire 
organization.

Automate and optimize
business processes

end-to-end using embedded
business logic.

Enable both IT and 
business teams 

to achieve goals faster with 
manageable governance
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Upskilling with AI

Integration 
specialists

Automation 
leaders

Citizen 
integrators

Business 
technologists

IT Staff

End users
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Thank you!


